
 

 

CONCEPT NOTE 
Regional Alumni Workshop 2019 

Title Celebrating Alumni Success 

Dates Week of 18 November 2019 (TBD)  

Location Colombo, Sri Lanka 

Background 

Australia Awards - South and West Asia (the Program) conducts one Regional Alumni Workshop (RAW) 

each year. Since Program inception, RAW themes reflect cross-cutting priorities of the Australian 

Government, with workshops to date focusing on:   

2015 (Colombo):  Women in Leadership 

2016 (Kathmandu):              Inclusive Education  

2017 (Dhaka):   Development Innovations  

2018 (Thimphu):  Environmental Protection and Climate Action  

These workshops are a great opportunity for alumni to present their work, share their experiences and 

successes with fellow alumni formally and informally, and build and strengthen relevant professional 

networks across the region by establishing Communities of Practice. This extends the alumni 

experience beyond their national boundaries and offers an enhanced professional development aspect 

to alumni engagement.  

The Australian Global Alumni Engagement Strategy 2016 – 2020 is the main document guiding 

Australia’s alumni engagement activities. Actions identified in the Strategy are: 

 connect alumni to each other and to Australia. We will connect people working with our alumni to 

share information, knowledge and resources 

 mobilise engagement with alumni through events, professional development, business and 

research opportunities. 

 celebrate the achievements and ongoing two-way linkages between alumni and Australia 

Meanwhile, Australia Awards – South and West Asia has the following long-term outcomes: 

 alumni are using their skills, knowledge and networks to contribute to sustainable development; 

 alumni are contributing to cooperation between Australia and partner countries;  

 effective, mutually advantageous partnerships are established between institutions and business in 

Australia and partner countries; and 

 alumni view Australia, Australians and Australian expertise positively. 

The current phase of the Program is scheduled to end in 2020.  

Regional Alumni Workshop 2019: Celebrating Alumni Success 

The overlap in the focus of the Program and the Global Alumni Engagement Strategy and the timing 

(both are ending in 2020), present a good opportunity for the 2019 RAW. Specifically, this year’s 

Workshop can showcase and celebrate alumni success stories, focusing on the first three outcomes of 

the Program. 

The objectives of the RAW for 2019 will be: 

(a) To document and showcase alumni success stories (celebrate) focusing on development 

contributions and linkages; 

(b) To provide a venue for networking among alumni from the all over the South and West Asia region 

(connect); and 

(c) To tap into existing alumni expertise in order to provide professional development activities for other 

alumni (mobilise). 



 

 

 

Since 2015, the Program has been documenting alumni success stories especially those that are related 

to DFAT’s priority sectors. However, the Program is aware that are several good stories of alumni 

accomplishments that have not been captured.  

A competition around sharing of success stories is expected to encourage alumni whose stories have 

not been documented by the Program to come forward and share their accomplishments. Having a 

record of these success stories will be useful for DFAT and the Program’s public diplomacy and 

monitoring activities, especially in the final year of the Program. The stories that are gathered can be 

used as evidence to support end-of-Program evaluations and other Program terminal reports.  

Consistent with DFAT’s recently released guidance on Annual Alumni Reporting processes, alumni will 

be asked to provide submissions on the following topics:  

 Meaningful Development Contributions 

 Partnerships with Australia in Business, Research, Education, Diplomacy, Security and 

Development Cooperation  

 Excellence in the Private Sector (entrepreneurship, leading local chambers, etc) 

 Promoting Australian Education/Universities and Australia 

 Pioneering Accomplishments 

Main Activities  

Phase 1: Application 

Application will be sought from Australia Awards alumni or groups of alumni from Afghanistan, 

Bangladesh, Bhutan, Maldives, Nepal, Pakistan and Sri Lanka to submit stories of successes achieved 

between 2015 and 2019 focusing on the following areas (a) development contributions of alumni and 

(b) people-to-people or institutional links with Australia facilitated by alumni or alumni groups.  

 Submissions can use traditional (written) or creative (videos; illustrations) means of storytelling. 

Phase 2: Workshop and Professional Development Week 

 Alumni submitting the top 10-151 entries from each country will be invited to attend the Regional 

Alumni Workshop in October/November 20192. Around 100 alumni and guests will be involved in 

the workshop as participants or as resource persons (see objective (c) above).  

 The workshop will have the following components: 

o Professional development activities such as workshops and lectures on powerful story 

telling; personal branding; leading effective advocacy campaigns; using social media and 

technology; and understanding oneself as an instrument of change.  

o An exhibit and a story telling competition. The winner(s) will be given access to professional 

development funds/support for an informal learning opportunity, most likely in Australia. This 

will take place in the first half of 2020.3 

o Networking activities 

Phase 3: Further Professional Development and Documentation 

 The Program will document and analyse (for example, using cluster analysis, data visualisation or 

case studies) the stories submitted as part of the RAW. Electronic and web-based publications (e-

book and videos) may be produced using the entries submitted by the alumni. 

 To encourage participation from alumni, the winner(s) will be given access to professional 

development support focusing on an area related to their success story. Ideally, the activity will 

involve a mentor in Australia or a learning opportunity at an Australian institution and will result in a 

partnership between the alumni and an Australian organisation/expert.   

 

                                                      
1 Final number of participants from each country will be determined by the relevant DFAT Post.  
2 Final Workshop dates will be confirmed before end of July 2019.  
3 It is assumed that the current phase of the Program will be extended up to June 2020. If this is not the case, the 

activity for the winner(s) will be included in a Handover Plan for the next phase of the Program.  



 

 

 

 

Application Process and Eligibility Criteria  

Alumni of the following programs are eligible to apply: 

 Australia Awards Scholarships 

 Australia Awards Fellowships and/or Australia Awards Short Courses  

 former AusAID-funded Australian Development Scholarships and/or Australian Leadership Awards 

programs (or earlier programs like the Colombo Plan, John Crawford Scholarship Scheme, 

Australian International Development Assistance Bureau Scholarships) 

 Endeavour Scholarships and Fellowships Program 

 Australian Centre for International Agriculture Research Scholarships (John Allwright) Program 

 Defence Cooperation Scholarships Program 

If your program is not listed above, please email alumni@australiaawardssouthwestasia.org before 

submitting an application. 

Individual alumni or groups comprising of up to three alumni members can apply. 

Each alumnus can only submit one application.4  

If you have a disability, please declare this in the application. Doing so will not be taken against you 

but will allow the Program to plan for reasonable adjustments, if these are required.   

Submissions should be about success stories that have been achieved from 2015 to 2019. Priority 

areas/topics are:  

 Meaningful Development Contributions  

 Partnerships with Australia in Business, Research, Education, Diplomacy, Security and 

Development Cooperation established/facilitated  

 Excellence in the Private Sector (entrepreneurship, leading local chambers, and similar stories) 

 Promoting Australian Education/Universities and Australia  

 Pioneering Accomplishments  

Other details about the application process are in the Application Form (separate document).  

Date Step 

29 May 2019 Opening of the application period  

15 July 2019 Application deadline  

Week of 5 

August 2019 

Release of results  
All applicants will receive an email about their application during this week. 

Week of 18 

November 2019 

Workshop week 
Successful applicants are expected to attend the RAW during this week. For 

some this will require overseas travel and applying for leave and/or making 

other arrangements.   

 

Participants  

It is expected that close to 100 people will attend the RAW 2019, including Australian alumni, 
Australian Government representatives, Program staff and Program partners in the host country.   
 

                                                      
4 If an alumnus is part of a group submission, he/she is not allowed to submit an individual submission. 
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